HOLY TRINITY PRIMARY SCHOOL
Pupil premium strategy statement 2022/23

This statement details our school’s use of pupil premium funding to help improve the

attainment of our disadvantaged pupils.

It outlines our pupil premium strategy, how we intend to spend the funding in this
academic year (23/24) and the effect that last year’s (22/23) spending of pupil premium

had within our school.

School overview

Detalil

Data

School name

Holy Trinity C of E
Primary School

Number of pupils in school

405 at September 2023

Proportion (%) of pupil premium eligible pupils 28%
Academic year/years that our current pupil premium 2023 - 2026
strategy plan covers (3 year plans are

recommended)

Date this statement was published July 2024
Date on which it will be reviewed July 2025
Statement authorised by Lisa Eadie
Pupil premium lead Lisa Eadie

Governor / Trustee lead

Sarah Marshall
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Funding overview

Detail Amount
Pupil premium funding allocation this academic year £148,352
Pupil premium funding carried forward from £0
previous years (enter £0 if not applicable)

Total budget for this academic year (23/24) £150,777

If your school is an academy in a Trust that pools
this funding, state the amount available to your
school this academic year.

2|Page




Part A: Pupil premium strategy plan

Statement of intent

Our intention is ambitious in closing the gap or significantly narrowing the gap so that
all of our disadvantaged pupils achieve as highly as their peers. We intend that any
gaps in knowledge and understanding created by external factors, such as limited
exposure to language during early years, parental engagement, limited learning
during school closures or poor attendance at school, are closed as much as possible
during their time at primary school.

We intend that gaps do not widen in language development during a child’s time at
school and that children in Nursery, Reception and Year 1 achieve in line with their
peers.

We intend that all of our children who have the cognitive ability to do so, learn to
read quickly and successfully through our synthetic phonics teaching.

Our strategy relies upon:

e high quality teaching and learning from Nursery to Y6;

e relentless focus on the small steps in each child’s learning using question level
analysis to identify gaps and teach appropriately.

e extensive knowledge of the children’s needs and their family contexts;

e active engagement with parents to access support from statutory and voluntary
sector support.

Our strategy is underpinned by:

e the ACE Academy’s vision for every child to receive academic excellence in
knowledge and skills, character and metacognition;

e the Trust’s values of Community, Collaboration, Equity, Uncompromising
Excellence and Integrity;

e an inclusive approach which provides access to the breadth and richness of the
enquiry-based curriculum for every child;

e access to CPD for all staff to enable them to be the best they can possibly be
every day, in every lesson, in and out of the classroom.
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Challenges

This details the key challenges to achievement that we have identified among our

disadvantaged pupils.

Challenge
number

Detail of challenge

Gaps in children’s learning through a number of causes both
recent and historic.

Historic and current paucity in levels of parental engagement /
support for learning at home / low aspirations within the local
community. A greater proportion of disadvantaged children are
prone to pastoral issues that can inhibit learning even when the
children are attending school.

Attendance / punctuality. Historically, this is lower for Pupil Premium
pupils in the region of 3%. In each year group, a higher % of the PP
children are classed as persistent absentees compared to the non-PP
cohorts.

High levels of trauma in children’s lives for a significant minority.

Our observations and assessments show that disadvantaged
children have a smaller range of vocabulary that they use in their
own speech and a lower level of language comprehension than their
peers. This means that even when their decoding is good enough,
they still aren’t able to understand some of what they read / hear.
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Intended outcomes

This explains the outcomes we are aiming for by the end of our current strategy plan, and
how we will measure whether they have been achieved.

Intended outcome

Success criteria

Attendance of PPG children is
at national average or above for
all children

Children profiles indicate that attendance
and punctuality is inline or above NA

Regular support and monitoring of key families
demonstrate improved attendance and
punctuality

To achieve and sustain improved
wellbeing for all pupils in our
school, particularly our
disadvantaged pupils.

Sustained high levels of wellbeing from
2024/25 demonstrated by:

Qualitative data from student voice, student
and parent surveys and teacher observations;

A significant increase in participation in

enrichment activities, particularly among
disadvantaged pupils.

Attainment gap between PPG
children and others is closed
or significantly narrowed

End of year attainment data demonstrates
PPG Children and Non-PPG Children’s
attainment is broadly in line with school targets

Internal and external monitoring indicates that
PPG Children are receiving the appropriate
support and intervention based on PUMA and
PIRA data and QLAs

Parental involvement in their
children’s learning is increased
and results in impact on
children’s

outcomes

Children are successfully accessing a broad and
balanced curriculum and this is celebrated with
family and school.

Children are reading / are read to frequently at
home. Parents/carers attend school events and
celebrate children’s learning.

Children’s SEMH needs are met
and behaviour for learning is good
in every lesson every day

SCAREF sessions have a positive impact
on children’s wellbeing.

School (Values) collective worships have a positive
impact on children’s behaviour and they
demonstrate the core values on a daily basis.

Behaviour for Learning is of the highest standard
and children are actively engaged in their learning.

Improved oral language skills
and vocabulary among
disadvantaged pupils.

Assessments and observations indicate
significantly improved oral language among
disadvantaged pupils. This is evident when
triangulated with other sources of evidence,
including engagement in lessons, book scrutiny
and ongoing formative assessment.
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Activity in this academic year

This details how we intend to spend our pupil premium (and recovery premium funding)
this academic year to address the challenges listed above.

Teaching (for example, CPD, recruitment and retention)

Budgeted cost: £ 74,176

Activity Evidence that supports Challenge
this approach number(s)
addressed

LSA support Feedback - very high impact (+8 1,5

months) low cost (EEF)

Reading comprehension
strategies - high impact (+5
months) low cost Mastery
learning - high impact (5+
months) low cost.

Oral language interventions -
high impact (+5 months) low

cost (EEF)
Oracy and language Oral language interventions - 1,5
development for high impact (+5 months) low
class teachers cost (EEF)
Guided Reading The school will continue with its high 1,5

guality texts and regular guided reading
programme to develop vocabulary and
oracy.

development incl.
explicit vocabulary
instruction
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School and Trust Reading comprehension strategies 1,5
CPD programme - high impact (+5 months) low cost
Mastery learning - high impact (5+
months) low cost.

Oral language interventions - high
impact (+5 months) low cost (EEF)

Targeted academic support (for example, tutoring, one-to-one support
structured interventions)

Budgeted cost: £37,088

Activity Evidence that supports Challenge
this approach number(s)
addressed
Small group Feedback - very high impact (+8 15
interventions - RWM months) low cost (EEF).

Metacognition and self-regulation -
very high impact (+8 months) low cost
(EEF) Reading comprehension
strategies - high impact (+5 months)
low cost (EEF) Mastery learning -
high impact (5+ months) low cost
(EEF)

Within class attainment group -
moderate impact (+3 months) very
low cost (EEF)

Small group tuition - moderate
impact (+4 months) moderate cost

(EEF)
Wider curriculum Our wider curriculum development 1
development work will be linked to a rich and

engaging curriculum that improves
children’s depth of knowledge.

Small group and 1:1 Oral language interventions - 1,5
interventions - SALT high impact (+5 months) low

cost (EEF)
Small group and 1:1 Early years interventions - high 1,5
interventions - NELI impact (+ 5 months) very high cost

(EEF)
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(+5 months) high cost (EEF)

Small group and 1:1 Feedback - very high impact (+8 1,5
inter\(entions - months) low cost (EEF)
phonics Mastery learning - high impact
(5+ months) low cost (EEF)
Phonics - high impact (+4 months)
very low cost (EEF)
Tutoring programme One to one tuition - high impact 1

Wider strategies (for example, related to attendance, behaviour,

wellbeing)

Budgeted cost: £37,088

Activity

Evidence that supports
this approach

Challenge
number(s)
addressed

ELSA programme

Metacognition and self-regulation -
very high impact (+8 months) low cost
(EEF) Social and emotional learning -
moderate impact (+4 months)
moderate cost (EEF)

Behaviour interventions -

moderate impact for low cost

(EEF)

13,4

Nurture Provision
and Oasis

Metacognition and self-regulation -
very high impact (+8 months) low cost
(EEF) Social and emotional learning -
moderate impact (+4 months)
moderate cost (EEF)

Behaviour interventions -

moderate impact for low cost

(EEF)

1,2,3,4

Trizone provision

Social and emotional learning -
moderate impact (+4 months)
moderate cost (EEF)

After school activities

Collaborative learning - high impact
(+5 months) low cost (EEF)

Arts participation - moderate impact
for very low cost (EEF)

2,4

Parental
engagement and
support

Parental engagement - moderate
impact (+3 months) very low cost
(EEF)

2,3,4
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Contingency fund
for acute issues.

Based on our experiences and those
of similar schools to ours, we have
identified a need to set a small
amount of funding aside to respond
quickly to needs that have not yet
been identified.

All

Total budgeted cost: £148,352
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Pupil premium strategy outcomes

This details the impact that our pupil premium activity had on pupils in the 2022 to 2023
academic year

We have analysed the performance of our school’s disadvantaged pupils during
the 2022/23 academic year using key stage 1 and 2 performance data, phonics
check results and our own internal assessments.

Data from tests and assessments suggest that, despite some strong individual
performances, the progress and attainment of the school’s disadvantaged pupils in
2022/23 was below our expectations. Our analysis suggests that the reason for this
is primarily the ongoing impact of COVID-19, although we also identified that some of
the approaches we used to boost outcomes for disadvantaged pupils had less impact
than anticipated.

Yr 1 Phonics Screening Check (30 pupils /9 PPG)

PPG number (%) | Non PPG number (%) | Total number (%)

4 (44%) 16 (76%) 20 (67%)

Yr 2 Phonics Screening Check (17 pupils / 4 PPG)

PPG number (%) | Non PPG number (%) | Total number (%)

1(25%) 9 (69%) 10 (59%)

KS1 SATs (60 pupils /14 PPG)

PPG number (%)

Non PPG number (%)

Total number (%)

Reading 3 (21%) 15 (33%) 18 (30%)
Writing 4 (29%) 13 (28%) 17 (28%)
Maths 3 (21%) 19 (41%) 22 (37%)
Combined 2 (14%) 11 (24%) 13 (22%)
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MTC (63 pupils / 21 PPG) Results due 26th June

PPG number (%) [ Non PPG number (%) | Total number (%)

4/19 (21%) 21/44 (48%) 25/63 (40%)

KS2 SATs ( 65 pupils / 15 PPG)

PPG number Non PPG number (%) Total number (%)
(%)

Reading 8 (53%) 33 (66%) 41 (63%)

Writing 7 (47%) 30 (54%) 37 (58%) out of 64 pupils
Maths 4 (27%) 27 (54%) 31 (48%)

20 (41%) out of 49 pupils for 21 (33%) out of 64 pupils for

Combined 1(7%) writing due to a leaver writing due to a leaver

SPAG 7 (47%) 36 (72%) 43 (66%)

ELSA interventions and Nurture provision showed that many disadvantaged children

gained in their social and emotional health, resilience and independence. As a result,
a significant number of children who required Nurture provision in 21/22 are now able
to access full class provision in 22/23.

Families were provided with a wide range of support (eg Trizone, after school
activities, food parcels, holiday club activities) during the year.

1l1|Page



Externally provided programmes

Please include the names of any non-DfE programmes that you purchased in the
previous academic year. This will help the Department for Education identify which ones

are popular in England

Programme Provider

Third Space Learning Third Space Learning
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